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Agenda 

1. Get well acquainted with the term “compensation” 

2. Give practical examples for better understanding the term. 

3. As the topic is relating with ‘compensation” is in the syllabus. The student will be in position to understand in easy 

manner. 

Objectives: 

• Explain the term compensation 

• Compensable factor, legal framework , grade equivalence, longitivity. 

• Understand the importance of compensation management in Industry. 

• Factors affecting compensation policies to be understand with practical examples  

• Give brief view of components of compensation & salary 

• Understand performance appraisal & its importance 

• Get well acquainted with different compensation method   

 


