Sandip Foundation's
Sandip Institute of Technology & Research Centre, Nashik
Department of Management Studies

Date: 28™ January 2014

Name of Event- Guest Lecture on Performance and Talent Management

Name of Resources Person- Dr. Makarand Rege

Name and Address of company — Corporate Office:

DR.MAKARANDA REGE
SIDDHARTHA LEARNING SYSTEMS

1stFloor, B wing, Aashirwad Apartment, Babhai Naka, L. T. Road,
Borivali(W),Mumbai—400092.

Email ID: makaranda@makarandarege.com
www.makarandarege.com

Mobile No- +91 9819036072.

Objectives- 1. To know about own talent

2. Decision making on suitability & eligibility to allocate role

3. Become a better manager by increasing leadership qualities

Outcome-1. Students understood how to gage people by their interest and matching their roles

with their talents.

2. Students understood the motivation and retention of employees by one to one

interaction.

3. Students come to know the performance management.

4. Students understand the characteristics of successful manager







