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Event Title : - Guest Lecture on “Leadership Technique  ”     

Date:-  15
th

 Janauary 2013  

Conduction Duration: One Day  

Venue: Mechanical Seminar Hall  

Resource Person:  

1.Mr Ramneek Kapoor  (IIM Indore)  

Coordinator : Prof Ruplai Kulkarni  

Objective : 

1. To give Practical Insight for Students on Leadership  

About The Program:  

Sandip Foundation’s, Department of Management Studies  had organized Guest 

Lecture for MBA students on “Leadership Technique  ” . The Guest Speaker was Mr 

Ramneek Kapoor  .While addressing the students Mr Ramneek Kapoor Said   The lecture 

basically focused on leadership and the key factors that are required to become a 

leader. Before talking on leadership he started the conversation saying that people 

are the owners of their own life. If you want your life to be wonderful, it is your 

responsibility to mould it in the form you want. 

He also talked about the brand of a person. The brand of a person is the quality that 

differentiates that particular person from others. A person must be aware of some of 

his /her qualities and those qualities should also be validated by others. 

Then he brought the focus on leadership. As per the conversation, leadership is a 

guidance that is given to others. Leadership cannot be taught. It comes from 



experience. In this context, he also said that the key to success in an endeavor is the 

ability to lead others successfully. But before leading others you also need to know 

how to lead yourself. 

 He also focused on certain important points related to leadership. He said that the 

basic definition of leadership is to influence others. The next important point was to 

priorities things and that is the key to leadership. He also said that the most 

important ingredient of leadership is Integrity. A leader should also have right 

attitude. What happens to a person does not matter but how that person respond to 

that situation is more important. He also mentioned that a leader should have a clear 

vision because it is the indispensable quality of a leader. The most important lesson of 

leadership is staff development. He/she should have focus on guiding the followers. 

That is the most important role of a leader.  

Outcome: 

1.Students were successfully able to learn what are the various roles played by a 

leader  
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