SANDIP FOUNDATION'S
Sandip Institute of

Technology & Research Centre

NASHIK

SANDIP

FOUNDATION

DEPARTMENT OF MANAGEMENT STUDIES

(MONTHLY E-BULLETINE)

(ONLY FOR PRIVATE CERCULATION)

January-2019



Industrial Visit at Rajhans Milk, Samgamner on 23" January, 2019
Department of Management studies had organized one day Industrial Visit at Rajhas
Plant (Aqua and Milk) Sangamner. The purpose of organizing this Industrial visit was
to show students how actually the Industry Functions. The students were guided on
daily working activity at the Industry. The management concepts which are taught to
the students in their theory lectures were practically shown such as how an
organization runs i.e. daily management functions planning , organizing, staffing,
controlling, decision making. Students were also shown how the production
department runs.




Workshop: “Leadership & Team Building” (25" January, 2019)

Department had organized a one day seminar on Leadership & Team Building on 25%
January, 2019

Resource person for the lecture was Ms. Olga Krylatova. The session gave students the
idea about the practical knowledge on leadership skills. She added the importance of a
good leader any said a good leader of any organization proves to be a success factor.
She explained different styles of leadership as well as traits of a leader. She shared and
discussed case studies based on leaders’ and how they been a key tool for the success
of their organization. The students learnt on the significance of leadership and the
importance of team building and learnt various leadership models.




